SFUO Meeting Notes

Proposed changes to clubs manual/operating:

Every club must have at least 20 members (even if established and just renewing
status)

75% of members must be undergraduate students, and all executive members
must be U of O students

15 rooms are available to each club during the summer if need justified (I have
already told them we will remain active over the summer, if we want to book a
room we have to do so 5 business days in advance)

Still need to reapply (renew?) in the fall

Club Subsidies

Have to sign contract when you receive the subsidy outlining what the money will
be spent on (justification), and receipts need to be provided afterwards; otherwise
subsidies will not be provided in the future

Yearly audit no longer exists

Subsidy process includes presentation to clubs committee/commission to ensure
transparency and consistency

Subsidy requests are on a per-event basis, 2 weeks notice required

What subsidies can be used for “will be better defined and communicated”

During the elections, a $50,000 levy for clubs went through, so this money will be
available for clubs (and the SFUO, | suppose) to use

The SFUOQ is considering buying A/V equipment (portable projectors and screens,
DVD/VCR, speakers, etc) that clubs can use for free. There would be a security
deposit involved (~$50), and the rental program would be controlled by the
SFUO.

They are hoping to get more employees and staff to help club (1-2 more in clubs
office, maybe a full-time employee during summer)

They’re considering adding a list of clubs and their descriptions in SFUO mail-out
for new students

Renovations to clubs office are planned, providing security for equipment and a
locked cabinet where clubs can store material for a short time (approx. 1 day — 1
week)

Hopefully, increases to max allowed subsidy (from $500-$750).

The proposal will be prepared by the SFUO during the summer, we should get
more concrete information afterwards



